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An Opportunity to Break Cycles of Homelessness and Hopelessness: Introduction

With homelessness on the rise and more people experiencing financial and emotional stress, North
Texans are worried about how they will find proper shelter. Unfortunately, individuals who endure
homelessness are more likely to become homeless again, spend nights in jail, use emergency
rooms, and expose their children to life-altering trauma.! Homelessness and physical/mental
disabilities are often experienced simultaneously,? making stable housing drastically more difficult
to secure and maintain. Without proper support and intervention, people get caught in tragic cycles
of homelessness and poor health, which feel impossible to escape.

The Ken W. Davis Foundation can help break the cycle of homelessness with a grant to Samaritan
House, a 501(c)(3) organization in Fort Worth, Texas. Samaritan House has been serving Tarrant
County communities since 1991 with the mission of supporting challenged individuals and
families as they move toward independence by providing housing, resources, and hope. Samaritan
House is the largest provider of affordable and permanent supportive housing in Tarrant
County, with a specific focus on Fort Worth.

Samaritan House provides housing, case management, and supportive services for individuals and
families who are or may be at risk of being homeless. Supportive Housing Residents are provided
with meals, a laundry facility, a private furnished bedroom and bath, outdoor garden areas,
computer access, and 24-hour, on-site personnel. These aspects of our housing honor our residents’
dignity and worth, keep them safe, and provide them with stability to heal and grow. To meet the
growing need for housing in our community, we added 24 units of permanent supportive
housing in 2024. We provide 241 permanent housing units for over 400 adults and children
annually. Our units are full, and this housing is permanent. While our growth is great news, it also
means that our operating expenses have increased. To continue serving those who depend on us
for shelter and safety, we must ensure that all properties are maintained and kept in good working
order.

The Villages is a Single Resident Occupancy (SRO) that houses 126 families—a substantial share
of the clients we serve. Samaritan House owns this property, though there is a balloon mortgage
payment of $2.1 million. We plan to refinance $1.1 million, and we can contribute $200,000 of
our general funds towards this refinancing effort during this first wave. The second-wave
campaign, covering the $1 million refinance, would eliminate the mortgage payment altogether.
This would allow us to allocate more funds to serving our clients directly. For FY2025, Samaritan
House has budgeted $750,000 for rental assistance and $305,000 in operating expenses—about
$1.1 million, the cost to keep our clients housed and our housing units in good shape annually.
Generosity from the philanthropic community would provide us with the long-term stability to
continue providing housing to those who need it most in areas where that need is not being met.

Funds from the Ken W. Davis Foundation will help Samaritan House to refinance our properties
and continue operating our housing units and programs for those in need. We are requesting a
$75,000 grant toward this goal—$40,000 for the balloon payment and $35,000 for operations.
With this grant, the Ken W. Davis Foundation can reduce homelessness by increasing

1 Housing First Impact on Cost and Associated Cost Offsets: A Review of the Literature,https://www.ncbi.nIm.nih.gov/pmc/articles/PMC4679128/.
2 Substance Abuse and Mental Health Administration: Addressing Social Determinants of Health Among Individuals Experiencing Homelessness,
https://www.samhsa.gov/blog/addressing-social-determinants-health-among-individuals-experiencing-homelessness.



employment, restoring family relationships, improving mental health, and fostering community
stability for those experiencing homelessness.

Cvclical Homelessness Crisis in Texas: Statement of Need

Thousands of homeless individuals in Texas wonder every night how—and if—they will survive.
Families face extreme danger, and homeless children are at higher risk of developmental damage
and abuse. Without shelter, our community members endure deteriorating mental and physical
health and lack the tools to provide stability for themselves and their children.

In the last five years, homelessness has risen in Tarrant County. Though housing initiatives are
effective at decreasing rates of homelessness, the rising need in the last several years has persisted.>
Rates of recovery for those who enter into permanent supportive housing programs are excellent:
74% increase their income annually, and 94% exit into permanent housing. * Unfortunately, these
programs currently lack the resources to meet the needs of every unhoused person in their service
region, meaning that many who would benefit most never enter a program at all. With inflation
and a lack of affordable housing options, these needs will likely continue to increase. Even with a
decrease in homelessness rates in certain years, the overall number of unhoused individuals is still
significantly higher today than in 2019.°
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The primary reason for homelessness in Tarrant County is the inability to afford rent. Persistent
unemployment, physical disabilities, mental illness, and substance use disorder are significantly

3 “Investing in Change.” Tarrant County Homeless Coalition. March 27, 2024. https://ahomewithhope.org/wp-content/uploads/2024/03/SOHA-
2024-presentation.pdf.

4 Tarrant County Homeless Coalition: State of the Homeless Report 2023, https://ahomewithhope.org/wp-content/uploads/2023/03/2023-SOHA-
Report-FINAL.pdf.

5 “Investing in Change.” TCHC.



harder to manage for those who are simultaneously dealing with the trauma of being unhoused.®
Individuals facing these hardships are less likely to find housing, which is necessary to heal both
physically and mentally. Without stability and skills to manage money, find work, and maintain
housing payments, people often get stuck in long-term homelessness cycles that have dangerous
consequences on adults and children.’
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Children experiencing homelessness typically endure hunger, poor physical and behavioral health,
family separation, and violence.® Students experiencing homelessness are far more likely to score
low on state proficiency tests, drop out of school, or fail to graduate on time.” Sadly, without shelter
and food security, homeless teens and adults may undertake risky behaviors to feed themselves
and their families, like stealing, selling drugs, or sex work.'? Unfortunately, children of homeless
parents often get trapped in their parents’ cycles of homelessness or incarceration.!! 4 history of
homelessness is the greatest predictor of future homelessness.
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6 Texas Homeless Network: 2022 Point-in-Time Count Results, https://www.thn.org/2022/07/06/2022-pit/.

7 National Institute of Health: Implications of Homelessness for Parenting Young Children: A Preliminary Review from a Developmental
Attachment Perspective, https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3370681/.

8 Urban Institute: Ending Family Homelessness,
https://www.urban.org/sites/default/files/publication/92566/ending_family_homelessness_through_pfs.pdf.

° America’s Youngest Outcasts A Report Card on Child Homelessness, https://www.air.org/sites/default/files/downloads/report/Americas-
Youngest-Outcasts-Child-Homelessness-Nov2014.pdf.

10 America’s Youngest Outcasts A Report Card on Child Homelessness, https://www.air.org/sites/default/files/downloads/report/Americas-
Youngest-Outcasts-Child-Homelessness-Nov2014.pdf.

1 Federal Reserve Bank of Dallas, https://www.dallasfed.org/research/economics/2023/1107.



Additionally, North Texas has endured some of the highest inflation rates in the United States.'?
Affording food and housing has become even more difficult for low-income individuals who were
already struggling financially, which has led to the increased number of homeless individuals in
the area. Rent in Fort Worth grew 12% in two years,' one of the largest increases in the state and
an unsustainably high rate for low-income individuals. Few landlords accept low-income housing,
or Section 8 vouchers,'* which means that families who need and even receive assistance are still
unable to find stable housing and become trapped in cycles of financial instability and eventually
homelessness.

Whether an individual’s situation involves living with a disability, a history of substance use, or a
mental health crisis, homelessness is life-threatening. Without assistance for food, transportation,
therapy, employment, or housing, people who are homeless feel that stability is impossible. Often
lacking firm educational and financial knowledge, families can become trapped in crisis, leading
to deteriorating mental and physical health, and they often resort to dangerous survival strategies
that harm themselves, their children, and their communities. More must be done to meet this need.

Creating Cycles of Empowerment: Project Description

With a grant to Samaritan House, the Ken W. Davis Foundation can replace the generational cycle
of homelessness with a sustainable cycle of stability. The Ken W. Davis Foundation can partner
with Samaritan House to house and empower individuals who have endured homelessness. Your
support will ensure that families facing homelessness are provided with physical and psychological
care that promotes independence, health, and success.

Samaritan House offers housing programs consisting of 241 units along with support services to
house over 400 individuals in Tarrant County. Individuals interested in residing at a Samaritan
House property come through agency referrals, emergency shelters, walk-ins, word of mouth, and
Google searches. We place future residents in housing solutions that best fit their individual needs.
Supportive Housing Residents are provided meals, a laundry facility, a private furnished bedroom
and bath, outdoor garden areas, and computer access. These features allow residents to cultivate
independence, remain safe, and work towards their goals. For example, residents use computer
workstations to pursue education or a job. The laundry facility enhances residents’ access to clean
clothes, which is a basic necessity they may not have had in their previous living situation. All
housing provided by Samaritan House is permanent, so 100% of individuals served by our
programs are firee from the threat and fear of homelessness. Our housing is divided into two
programs: supportive housing and affordable housing.

Supportive Housing
Consisting of 122 permanent units, 24 added in the last year, Supportive Housing offers long-term
leasing or rental assistance with supportive services to residents, which empowers them to
maintain stability and to improve their physical and mental health. These services include:

e (Case management

12 Zumper, Average Rent in Fort Worth Texas 2022, https://www.zumper.com/rent-research/fort-worth-tx.

13 Tarrant County Action Plan 2023, https://www.tarrantcountytx.gov/content/dam/main/community-development-and-housing-
department/documents/ActionPlan2023_draft.pdf.

1 American Family Physician: Care of the Homeless: An Overview,
https://www.aafp.org/pubs/afp/issues/2014/0415/p634.html#:~:text=According%20to%20the%20Housing%20and,15.3%25%200f%20the%20ge
neral%20population.



Life skills programs
Resources and referrals
Substance abuse program
Medical transportation
Nutrition services

These services are designed to assist households
experiencing homelessness that have at least one
member (adult or child) with a disability. 37% of
homeless people in the U.S. have a disability."
Residents can use housing vouchers and are
required to pay a minimum of $50 or 30% of their
annual adjusted income.

Many units in the Samaritan House Supportive Housing program, including all of the units added
within the last year, are designated for individuals with co-occurring conditions to homelessness,
such as HIV/AIDS, chronic illness, mental illness, or substance use disorders. Supportive Housing
services are designed to build independent living and tenancy skills and to connect people with
community-based health care, treatment, and job services. Opportunities to advance are critical for
residents, particularly for those facing a co-occurring condition that creates additional burdens to
securing and maintaining housing.

Samaritan House offers specialized supportive services to help clients manage these co-occurring
conditions. We partner with local organizations like John Peter Smith (JPS) Hospital, My Health
My Resources (MHMR), and Recovery Resource Council for health and behavioral health support.
Helping people to recover from mental health and substance use issues improves their lives and
health and increases their housing stability.

Our nutrition and life skills support services are crucial for residents who have come from a
homeless shelter and have received food from a food bank. These services help residents learn
healthy meal preparation, which is a vital life skill that helps them transition to more independent
living. Additionally, many individuals who leave shelters often lack the community and
camaraderie they felt previously. Community meals in our cafeteria reduce loneliness and provide
meals for people who cannot prepare their own. Supportive Housing residents also receive holistic
case management, which reduces homelessness recidivism and creates healthier and happier
individuals. Within the last year, our costs have increased not only due to adding 24 new units but
also due to rising costs of food and general utilities. We provide three meals per day for 60
Supportive Housing clients who have greater needs and are less independent. This is a crucial
service, particularly for clients who have co-occurring conditions or disabilities.

Affordable Housing

Our 119 rental units in the Affordable Housing program exist for individuals and families who are
living at or below poverty level. We have one-, two-, and three-bedroom units for various family
sizes, and participants can use Section 8 vouchers toward their rent, which is sadly rare in Tarrant

15 Frequent Users Service Enhancement ‘FUSE’ Initiative, https://d155kunxflaozz.cloudfront.net/wp-content/uploads/2014/01/FUSE-Eval-Report-
Final_Linked.pdf.



County. Residents in the Affordable Housing program receive a lower degree of case management
than those in Supportive Housing and are more independent.
Units are located near public transportation and
include costly necessities, such as a refrigerator
and microwave. Positioning Affordable Housing
near public transportation reduces transportation
barriers for residents, making them more likely to
secure a job long-term. By providing expensive
appliances, we reduce the financial burden of
living independently. This allows our residents to
focus on their health and healing and to achieve the
goals they have for themselves. Residents also
receive the following:

e Independent living

e (Case management

e Group programming as shown in the schedule below

March Group Schedule

Tuesday Wednesday Thursday Friday
03/05 03/06 03/07 03/08
100 -HIV 101 ggg pm - 'I:rocigs G‘;zup 1100 - Siver Lining 10-00 — Bingo ]
200 - HIV Prevention 00 pm - Narcolics Anonymous | 4 oy pocoumes 104 2:00 — Relapse-Prevention 200 — Life Skills
300 - Life Skills 8:00 pm - Nutrition 8:00 — Narcotics Anonymous
Tuesday Wednesday Thursday Friday
03/12 0313 03/14 03/15
1-00 - HIV 101 200 pm - Process Group 11:00 - Siver Lming 10:00 — Art
37-00 _ Life Skills 800 pm - Narcolics Anonymous 3:00 - Resources 101 200 — Relapse-Prevention 2-00— Life Skils
B 8:00 pm - Nutrition 8:00 — Narcotics Anonymous )
Tuesday Wednesday Thursday Friday
03/19 03/20 03/21 03/22
. 200 pm - Process Group 11:00 - Siver Lining 10:00 — Poetry ’ }
;((]](;] 'ITVS}::; 800 pm - Narcotics Anonymous | 2:00 -HIV Prevention 200 — Relapse-Prevention 2:00— Life Skills
-00 - Lile 8:00 pm - Nufriion 3:00 -Resources 101 8:00 — Narcotics Anonymous
Tuesday Wednesday Thursday Friday
03/26 03/27 03/28 03/29
100-HIV 101 200 pm - Process Group 1100 - Siver Lning 10:00 — Bingo .
3:00 - Life Skills 800 pm - Narcolics Anonymous 3-00 - Resources 101 2700 — Relapse-Prevention 200 — Life Skills
800 pm - Nutrition 8:00 — Narcotics Anonymous

Resident Services

In order to increase housing security and retention for individuals at risk of eviction, we provide
on-site group activities and programming that include:

* Health and wellness

* Employment

* Financial empowerment

* Community safety

« Community resources

* Life skills



Samaritan House Resident Services group education focuses on
self-sufficiency. Courses that promote health include food and
nutrition, physical health education, counseling for drug and
alcohol use, and patient navigation services, taught by licensed
staff. Life skills programs include cooking, parenting, job skills,
and financial literacy. Classes offer knowledge pertaining to
specific skills and also boost overall financial literacy, which
leads to secure housing. With support from the program, residents
find a community and develop positive social connections, which
can become a source of support in their lives. This reduces the
likelihood they will revert to unhealthy patterns in a search for

connection.

Services Meeting Needs

Residents in Samaritan House’s programs are provided with support at a level that meets their
needs. From disabled individuals who are unable to work to families that need a better
understanding of money management, Samaritan House meets clients where they are. Our case
managers also issue referrals to local organizations such as the AIDS Outreach Center and the
Center for Transforming Lives. In all Samaritan House programs, residents find community and
receive tools to keep them housed. Making daily schedules, attending job interviews, and accessing
medical care would be impossible tasks for many clients without Samaritan House. All services
are necessary to restore residents’ ability to be self-sufficient, to contribute to society, and to
become healthier and happier.

Ending cyclical homelessness for families has a multi-generational impact on the surrounding
community. A recent study on housing for the homeless found that housing programs decrease jail
and healthcare costs. Housing individuals who are especially vulnerable to violence, arrests, and
hospital stays can reduce recidivism in jails and hospitals.!® Additionally, when women who are
experiencing homelessness have children, these negative effects are multiplied in their children’s
lives, creating multi-generational poor outcomes and costs.

Our Request: Funding for Debt Reduction that will Expand Our Capacity

Samaritan House is a critical resource and safe haven for those who call us home. As the largest
provider of affordable and permanent housing in Tarrant County, we meet the continued need for
housing solutions for those experiencing the cycle of homelessness and hopelessness within our
community. Samaritan House owns and pays mortgages on several of its properties. The Villages
is a Single Resident Occupancy (SRO) that houses 126 families—a substantial share of the clients
we serve. Samaritan House has ownership of this property, but there is a balloon mortgage payment
of $2.1 million. We have the option to refinance $1.1 million, and we can contribute $200,000 of
our general funds to this refinancing effort. We are seeking support from the philanthropic
community to reach this refinancing goal. Our aim is to secure $800,000 in this first wave.

Samaritan House is also planning for a second-wave campaign to cover the $1 million refinance,
which would eliminate the mortgage payment. In lieu of a later payment, we will use funds to

16 FUSE.



expand services and build up a maintenance fund for housing units. We regularly seek funding to
keep units in good working order, so creating a maintenance fund will alleviate some operations
costs and allow Samaritan House to dedicate funds to expanding services for clients. A refinance
translates to a substantial amount when it comes to how we can serve our clients. This fiscal year
(2025), Samaritan House has budgeted $750,000 for rental assistance and $305,000 in operating
expenses—about $1.1 million, which is the cost to keep our clients housed and our housing units
in good shape annually.

Samaritan House is seeking $75,000 in grant funds from the Ken W. Davis Foundation. We will
utilize $35,000 in grant funds to cover Samaritan House operations costs, which cover our housing
programs and resident services; $40,000 will be utilized toward our debt reduction goal. Creating
long-term stability for these properties is central to our current and future goals, all of which focus
on providing housing and hope for the most vulnerable members of our community.

Restoring Lives: Outcomes and Metrics

The Ken W. Davis Foundation can restore lives and break generational cycles of homelessness
with a grant to Samaritan House. We measure program success by residents’ growth in managing
and improving their lives. We use both quantitative and qualitative evaluations through Resident
Impact Surveys to measure, track, and assess program effectiveness and improvement. Samaritan
House will measure the impact of the Ken W. Davis Foundation’s investment with the following
objectives this fiscal year:

e 90% of clients will maintain stable housing for one year as measured by housing records,
improving mental and physical health, and ending cyclical homelessness.

e 30% of clients will increase their income from the previous year as measured by our case
management records, making them more likely to stay housed.

Samaritan House uses PROVIDE software to aggregate client outcomes. Metrics are provided to
funders annually or at their request. Together, the Ken W. Davis Foundation and Samaritan House
can replace these generational cycles of homelessness with

o ; Samaritan House Partners:
cycles of stability that offer independence, health, and

AIDS Outreach Center

success. John Peter Smith Hospital
Frost Bank
Restoring Families and Strengthening Communities: Fidelity
Sustainability Statement Recovery Resource Council
Goodwill Industries Workforce
Samaritan House is a proud member of the Tarrant County Solutions
Continuum of Care and partners with 32 organizations to | Tarrant County Housing Assistance
end homelessness and improve the lives of families in our Salvation Army
community. We have a diversified revenue stream, which Humanacv

includes both government funding and grants from various

foundations, businesses, and individuals. By refinancing The Villages and removing the need for
mortgage payments in the future, we can set ourselves up for long-term success and position
ourselves to better serve our community and clients moving forward. Funding from the Ken W.
Davis Foundation will allow us to sustain our housing and assistance programs, which are essential
for clients’ integration into stable housing, their pursuit of employment, and their overall journey



toward restoration.

Building a Better Future, One Home at a Time: Conclusion

For many people battling homelessness in North Texas, securing housing can mean creating a life
of stability and a world without crisis. Samaritan House’s programs and services provide the
opportunity and space for the formerly homeless to heal and find pathways to self-sufficiency. To
improve the efficiency of our organization, we are asking for your support to reduce our debt so
more funds can be directed toward client services, maintain our programming, and save families
from the life-threatening effects of homelessness.
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About Samaritan House and Our Partnerships

Samaritan House is a homeless services organization that provides housing, case management, and
supportive services for individuals who are or may be at risk of being homeless in Tarrant County,
with a specific focus on Fort Worth. Samaritan House is the largest provider of affordable and
permanent supportive housing in Tarrant County. Originally founded in 1991 as a hospice for
people dying from AIDS, Samaritan House has evolved, and we currently house over 400 adults
and children. Our mission is to support challenged individuals and families as they move toward
independence by providing housing, resources, and hope.

Samaritan House has various programs that serve individuals and families regardless of age,
gender, or sexuality. Samaritan House began the permanent Supportive Housing Program in 2000
and continues to provide wraparound services and thorough case management to residents in this
program. In 2006, Samaritan House added the Affordable Housing Program, designed for those in
poverty who are at risk of being evicted. Our most recently added program is the Resident Services
Program, offered to Samaritan House clients to teach skills that are essential to remaining housed.
Overall, Samaritan House provides housing and tools that offer long-term housing and stability for
individuals and families.

Supportive Housing Residents are provided with meals, a laundry facility, a private furnished
bedroom and bath, outdoor garden areas, computer access and 24-hour, on-site personnel. Almost
all of our clients remain housed for one year, and all Samaritan House residents find community and
receive tools to keep them housed. Making daily schedules, attending job interviews and rekindling
parent-child relationships are goals many people feel they would never be able to achieve without
Samaritan House.

In all Samaritan House programs, residents find community and receive tools to keep them housed.
All housing with Samaritan House is permanent, so 100% of individuals served by our programs
are able to be free from homelessness. Our services are necessary in restoring residents’ ability to
be self-sufficient, to contribute to society, and to become healthier, happier and housed.



Samaritan House Partners

Union Gospel Mission

Salvation Army

True Worth Place

Presbyterian Night Shelter

Tarrant County Homeless Coalition
Broadway Baptist Church

First Street Methodist Mission

AIDS Outreach Center

JPS — Healing Wings Clinic

Tarrant County Public Health Department — Preventative Medicine Clinic
Legal Aid of Northwest Texas

Fort Worth Housing Solutions

Tarrant County Community Development
Tarrant County Housing Assistance
Affordable Housing Partnership — Texas State Affordable Housing Corporation
(TSAHC)

Goodwill Industries Workforce Solutions
The Women’s Center

Frost Bank

Fidelity

Center for Transforming Lives — Economic Mobility program
MHMR — mental health & substance use
JPS — medical, mental health

Recovery Resource Council

Angel Bear Project

Once Upon a Time Foundation

Junior League Fort Worth

Humana Health

National Charity League

Pajama Rama

Children’s Charities

Community Health

Community Action Partners

Other Partners

The Morris Foundation

Community Foundation of North Texas
Sid Richardson Foundation

Paul E. Andrews Jr. Foundation

Once Upon a Time Foundation

Ryan Foundation

Fort Worth Foundation



